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Plan, Deliver, and Maximise

Your Program’s Impact

Discover how strategic incentive travel programs drive engagement,
retention, and performance across competitive B2B markets.

Incentive travel remains one of the most powerful ways
to motivate performance and strengthen business
relationships. When designed with purpose, it creates
shared experiences that connect your brand to
achievement and deliver measurable outcomes.

According to the 2025 ANZ B2B Loyalty & Incentive
Study, conducted by the University of Melbourne in
partnership with 212F, 63 percent of leading B2B brands
offer incentive travel as a reward — proof of its impact

on engagement and loyalty. The same study found that
31 percent of respondents ranked incentive travel as
the most impactful reward, recognising its ability to turn
customer success into long-term brand advocacy.

Incentive travel isn’t an out-of-reach luxury. It's a results-
driven strategy that unites high performers, celebrates
success, and positions your business as a partner that
rewards ambition.

This guide explores how to plan and deliver a program
that inspires action and loyalty. Inside, you'll find
insights on:

» Setting clear objectives and budgets
» Selecting destinations that align with your brand
» Building sustainability into every journey

» Engaging participants before, during, and after the trip

“Incentive travel transforms recognition into advocacy.”

The Power of Rewards
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Why Incentive Travel
Works. Motivation,
Connection, and
Measurable Impact.

The most effective rewards do
more than celebrate success.
They inspire it.

Incentive travel delivers something no merchandise or
cash reward can replicate: emotional connection. When
achievers share unforgettable experiences with your
brand at the centre, they remember how it made them
feel long after the trip ends. That sense of recognition
turns into loyalty, and loyalty turns into performance.

For B2B businesses, incentive travel builds stronger
relationships with customers, distributors, and sales
partners. It provides rare face time with key stakeholders
and turns top performers into passionate advocates who
share their experiences with peers and colleagues.

Unlike short-term bonuses, travel rewards create
long-term engagement. Participants work harder to
qualify, stay connected through the journey, and come
home motivated to do it again. Each touchpoint, from
announcement to return, reinforces the behaviours that
drive your business forward.

Incentive travel also helps businesses differentiate in
competitive markets. It signals value, commitment, and
partnership, qualities that strengthen customer retention
and increase share of wallet.

“When experiences connect people to
purpose, performance follows.”

The Power of Rewards




Planning a Successful
Incentive Travel Program.
From Strategy to
Celebration.

Behind every successful travel incentive is a clear
strategy. Before destinations or experiences are even
discussed, it's essential to define what success looks
like: whether that’s increased sales, customer retention,
or deeper engagement with your brand.

A strong program framework includes:

1. Clear Objectives

Identify what behaviours or results you want to drive.
Tie qualification criteria directly to measurable goals, so
every step participants take gets you closer to business
success.

2. Understanding Your Audience

Know who you’re motivating. The trip should speak to
their aspirations and values. The experience that excites
a distributor network may differ from what inspires a top
sales team or key customers.

3. Smart Budget Planning

Budgets should be built around outcomes, not obstacles.

Allocate spend across qualification tiers, destination
selection, experiences, and communications. Done right,
incentive travel is self-funding through the performance
it generates.

4. Communication and Engagement

The journey starts long before departure. Announce the
program with impact, build anticipation through progress
updates and leaderboards, and keep engagement high
with regular communication. Excitement drives both
momentum and results.

5. Professional Delivery

A seamless program requires detailed logistics, local
knowledge, and expert coordination. Partnering with
experienced incentive travel professionals ensures
compliance, safety, and on-the-ground excellence,
freeing your team to focus on relationships and
recognition.

“Every memorable trip starts with
measurable goals.”

The Power of Rewards
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Choosing the Right
Destination. Aligning
Experience with Brand,
Budget, and Audience.

When selecting locations, consider:
1. Audience Appeal

Understand what excites your achievers. For some,
adventure and exploration drive engagement. For others,
it's luxury, culture, or relaxation. The most impactful
destinations align with what motivates your audience to
qualify in the first place.

2. Brand Alignment

Destinations can reflect your brand’s personality and
values. A cutting-edge tech company might opt for
Tokyo or Helsinki. An agricultural or trade-focused
business may find greater resonance in destinations that
showcase sustainability or hands-on experiences.

3. Budget and Scale

Impactful travel experiences don’t require large budgets.
Focus on matching the experience to your audience

and objectives. Many programs self-fund through
performance-based qualification, building the trip budget
from the results it delivers.

Destination choice can make or break an incentive travel
program. It sets the tone, defines the experience, and
shapes how participants connect with your brand. A
well-chosen destination doesn’t just look impressive; it
feels meaningful.

4. Accessibility and Logistics

Practicality matters. Consider travel distance, seasonal
demand, group size, and on-ground logistics. The
experience should feel effortless for participants and
achievable for your business.

5. Meaningful Immersion

Modern incentive travel goes beyond sightseeing.
Participants want to connect with the culture, the
people, and the purpose of the place. Local experiences,
community engagement, and authentic storytelling
create deeper emotional connections that last far beyond
the trip.

6. Domestic or International Impact

Whether it's a world-class overseas destination or a
curated local experience, both can deliver exceptional
outcomes when executed with purpose. What matters
most is the story you tell through the experience.

“Even with smaller budgets, the right
destination can deliver big impact.”

The Power of Rewards



KORU

GREEN

Sustainability and Future
Trends. Creating Travel
Experiences That Inspire
and Endure.

Sustainable travel can still be
extraordinary. With KoruGreen,
luxury and responsibility work
together - at zero cost to our clients.

Sustainability has become a defining factor in incentive
travel. Businesses want to reward achievement in ways
that reflect their values, reduce environmental impact,
and leave a positive legacy in the destinations they visit.

Through KoruGreen, our commitment to responsible
travel, every incentive journey is designed with purpose.
We collaborate with trusted partners to measure and
offset emissions, minimise waste, and support local
communities. From low-impact group activities to eco-
certified venues, we help brands deliver exceptional
travel experiences that protect the environment without
sacrificing comfort or quality.

Sustainable programs also resonate strongly with
participants. Today’s achievers value authenticity,
connection, and purpose-driven rewards. When a

trip includes local engagement, cultural exchange, or
environmental contribution, it creates pride in both the
experience and the organisation behind it.

Looking ahead, the most effective incentive travel programs
will combine sustainability, technology, and personalisation.
Expect to see smaller, more immersive group experiences,
increased use of analytics to track engagement and

ROI, and digital tools that enhance communication from
qualification through to post-trip storytelling.

“Sustainable incentive travel turns
recognition into positive impact.”

The Power of Rewards



Bringing It All Together.

Your Next Reward Experience Starts Here.

Partner with the experts in creating unforgettable incentive travel
programs that drive loyalty, engagement, and results.

Incentive travel is more than a reward. It's a strategy that
builds loyalty, celebrates performance, and turns customers
and partners into advocates for your brand. When

executed well, it becomes a catalyst for growth, connecting
achievement to emotion and recognition to results.

At 212F, we design and deliver incentive travel
programs that change behaviour. From qualification and
communications to destination selection and on-ground
management, our travel team handles every detail.

With access to trusted DMC partners worldwide and
our sustainability initiative, KoruGreen, we create
experiences that inspire performance while aligning with
your brand values.

Whether you're looking to motivate your sales team,
engage distributors, or reward top customers, we'll help
you build a program that delivers measurable impact and
unforgettable moments.

Start planning your next incentive travel experience.

Get in touch with our travel team and see the impact of incentive travel for yourself.

Since 1996, 212F has been the leading Trans-Tasman B2B
engagement agency, driving behavioral change through

For more details please contact:

212F Auckland

Stanway Business Park
Ground Floor, Tower 2
646 Great South Rd
Ellerslie, Auckland
New Zealand 1051

212F Melbourne

markets and channels. Level 2

145 Clarendon St
Southbank VIC
Australia 300

212F Sydney

Suite 7 Level 4
22-36 Mountain St
Ultimo NSW
Australia 2007

incentive, loyalty, and rewards strategies across diverse

We provide end-to-end solutions, from program design,
implementation, engagement optimisation and complete
reward fulfillment, including reward merchandise, prepaid
Visa gift cards, and incentive travel services.

) ) ) o . +613 8620 7820 . +612 8572 8888 . +64 9914 1001
Through strategic design and tailored communications,
our B2B loyalty, incentive and rewards programs deliver
measurable returns and tailored results.
we change behaviour 212f.com.au  212f.co.nz



